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Task and Skill Assessment for Your Project
Select the tasks that are relevant to your project. If there are more tasks, add them to thesections. Mark which tasks are done be you, a member of your existing team

I team open Does not applyScientific TasksDefine research questionDefine setting and approachSelect methodsDefine required data or inputProvide equipmentDefine data input/gathering methodsDesign materials/apps for data handling

Participant ManagementRecruitmentOn-boarding and trainingCommunity management (answer questions, helpwith problems)

Project ManagementProject documentationSetup project plan and milestonesMonitor time, budget and qualityManage stakeholdersManage risksAssist team with organizational tasks, like eventmanagement, contractsCare for legislative aspect (e.g. personal datamanagement, insurance of participants)Care for monetary aspects (e.g. participantincentives, costs for equipment,...)Care for data usage aspects (e.g. data usagepolicies)Monitor vulnerabilitiesManage intellectual property rights

CommunicationProject missionWorkshops and dialogue meetingsProject WebsiteSocial media communitiesInfo meetings
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Kickoff meetingsCollect suggestions and discuss terminology andresearch objectivesDesign communication materialsDesign data collection materials and instructions

TechnicalCommunication infrastructurePresentation technologyProject management infrastructureApp developmentDevices for recording or measuringData storage and inputData evaluationBackupUser management (if participants need to login)


